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ThreatOpportunity TO

WeaknessStrength WS

S.W.O.T.
Analysis

​No incentives to attend workshops​
No information about coaches on the website​
Poor outreach​
Lack of social media presence​
Lack of brand identity

Free academic resource
Unique services: focuses on the entire
individual​
Coaches have experience with the DU quarter
system​
Effective Freshman outreach​
Path Forward Program​

Peer Services: LEP, SDS, Academic Advising, Career
Services
Unclear brand identity​
The belief that coaching is only for students
struggling​
Other campus events happening​ at the same time.
Decline in email marketing effectiveness​
DU controls funds and money

Working with other student
organizations​
Shorter appointments​
Marketing on social media​
Create an Instagram​



Target Markets

Workload Willy

DU Freshmen students 
Ages 17-20
In the first year of their
undergraduate degree
Juggling multiple activities and
new experiences

Preparing Paul

DU Junior students
Ages 19-21 
In the third year of their
undergraduate degree
Preparing for their next steps after
college and have a consistent
calendar.

“I found with new
agency came new

problems” 
-DU Student on the transition

from High School to University



 “[We] try to emphasize how we offer the
resources that it’s not just academic old type
of resource, but it’s a life type of resource as
well. It doesn’t just involve your experience as
student but in your experience as a person.”

Coach Nicolás Correa:



Big Creative Idea:

​
Student Success Coaching (SCC) provides a

holistic and personalized approach to developing
life skills and habits to help all students achieve a

balanced life.

DU It for You



Objectives

 Increase following on Instagram to 200
followers by December 6, 2024.  1

2

3

Increase awareness of Student Success
Coaching by University of Denver students
by 50% by December 6, 2024.

Increase rebooking rates by 30% by
December 6, 2024.

Increase number of undergraduate
appointments 30% by December 6, 2024. 4



Objective 1: Digital Presence Strategies & Tactics
Utilize social media to establish a brand identity and post
high-quality content consistently on Instagram to reach
DU students.

Strategy

Hire a communications intern and develop a content calendar.
Instagram Highlights.
Have the current full-time Assistant Director for Student Success
Coaching staff attend a Social Media basics course.

Tactics

Collaborate with other organizations’ social medias
on campus to expand their reach.

Strategy

Collaborate with @DUAdvising, @DUCareerServices,
@DUProgrammingBoard, etc. to promote new SSC Instagram.

Tactics
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Objective 2: Awareness Strategies and Tactics

Identify key stakeholders such as FSEM/ASEM professors, RAs,
Greek Life Reps, etc. to establish a symbiotic relationship.

Strategy

Develop strategic partnerships and collaborate to amplify reach
of messages. 
Reach out to the Office of Teaching and Learning (OTL) to
establish a connection.

Tactics

Create consistent brand identity across all external
messaging, specifically email and flyers that are
specific to each of our target markets.  

Strategy

Create monthly newsletters, emails, and flyers that are engaging,
creative, and promote the personalized approach to SSCing that is
available to every student.

Tactics





Objective 3: Rebooking Strategies & Tactics

Implement a loyalty program that
encourages students to book and attend
a second appointment.

Strategy

A partnership with Beans Coffee that
offers a free coffee voucher after
attending a second session with the
same coach.

Tactic



Objective 4: Undergrad Support Strategies & Tactics

Increase targeted outreach and promotion strategies to
reach undergraduate students and encourage them to
schedule appointments.

Strategy

Include a brief bio on the Student Success Coaching website
under each coach's profile.
Identify students who would benefit the most from Student
Success Coaching services

Tactics

Offer regular workshops during the quarter  to enhance flexibility
and accessibility for students seeking support.

Strategy

Create workshops during the quarter so that students have more flexibility.
Tactic









Week 1-2
Networking

JULY

Week 3-6
Establish Digital

Presence 
& O-Week

AUGUST

Week 7-10
Emails &

Beginning of
the Quarter

SEPTEMBER

Week 11-14
Workshops &

Midterms

OCTOBER

Week 15-18
End of Quarter

NOVEMBER

Week 19-20
Evaluations

DECEMBER

CAMPAIGN TIMELINE



Intern
2000

Food Student Workshops
400

Beans Voucher
350

Social Media Workshop
250

Budget

Total: $3,100

$

$

$

$

$

Flyers
$100



Evaluation

Digital

Rebooking

Awareness

Undergrad
Support



DU IT FOR YOU



Questions?


